Teaching with Heart — Principal
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Sharing her journey of education: from th

cle of English teaching is this:
we share the more we have.

'Many small streams make one big river:' With persistence and concerted

efforts, a team of dedicated teachers taking'tiny steps towards building
an authentic English learning culture in our school has proven a big
success in transforming the school culture and raising our students'
English standard.

The journey begins with small steps. "We never want to surrender
to the reality that our students, the majority of which come from
grassroot families could not learn good English," said Principal
Wong, the Principal at Madam Lau Kam Lung Secondary School .
of Miu Fat Buddhist Monastery, recalling her old days as an English AV L 18
teacher. The team of English teachers has decided to give the students
a chance; a chance for them to build the competence in mastering
English. They start off with the most basic step: to nurture students with proper study
habits, build up their confidence in using English. Once students have acquired basic language
awareness, they would be provided with opportunities to become independent learners, and the
whole learning cycle would be propelled by students themselves.

The teachers, who have "big" hearts, dare to dream "big". Motivating students of all abilities to learn
English has been an important goal for the teachers at Lau Kam Lung. "Whenever outspoken
students dominate in the class, the quieter ones tend to remain silent and muddle through. That's
why we should often assign different roles to students, shifting their duties from time to time so that
everybody in the class gets a chance to play a major role in learning activities,” said Principal Wong.

Students should be given ample time to prepare for class in
advance in the form of pre-learning activities, which help
learners feel more secure and ready to participate in
classroom activities."We ask all the students to speak
English in class and even after lessons," said Principal Wong.
"They may not be able to speak the language perfectly in the
beginning. But that's totally fine, as long as they see English
as a language to use instead of merely a subject to study." As

a teacher of an English class, Principal Wong, has gone as far

as having all the class duties performed in English. "My students
are now very used to conversing with me in English, “ Principal Wong smiled with a sense of
tulfillment. These tiny steps, as the teachers called them the mini strategies, have shaped up students'
confidence in using English. "We know that if we deal with all problems at one time, it simply won't
work," admitted Principal Wong. "So, we opt for small steps; it may take a longer time to reach the
goals, but we hope students would stay in the path longer, as we walk with them hand in hand."



Full immersion in English

“Parents often tell us how impressed they are when they see their children being immersed in the
world of English learning,"Principal Wong expressed. Over the years, with the strategic curriculum
planning, students have become more
eager to take up challenges in English
activities. Participation rate has soared in
most English related extra-curricular
activities, such as English Fun Day, - 5
Taster Days, Subject Weeks, Public
Debating Contests and many other
events. "The students engaged in the
competitive English activities may not
necessarily be the ones who are academic
elites, but they are willing to take up
challenges, working hard to master
English as a second language. We truly

appreciate their positive attitude,”
Principal Wong commented.

Teachers united on a shared sense of mission. “In the beginning, it was tough. But we persevere and
stay determined on our path. The small steps have soon built upon themselves, and have created a
sort of snowball effect.” Principal Wong explained. They find that their efforts have paid off when
they witness a change in their students.

We have a very deep-rooted belief in education. If students can develop "confidence" and form good
learning "habits", they will be able to perform satisfactorily. If students who have potential want to
excel in their English Language,
£ g developing their language "awareness" will
- be an essential step. If students can be

esenk i‘{‘l"i’t') ) Al provided with "new" learning experiences,
e stimulated and "challenged" in authentic
settings and culture of the language, they
can be "empowered" to sustain
improvement and the learning cycle by
themselves. Then, they will be the
ultimate winner in the battle of English

Language learning.




Conceptual framework-CHANCE

“CHANCE" are the necessary attributes for developing our students into proficient language
learners possessing both confidence and competence. They include: Confidence; Habit; Awareness;
New experiences; Challenges; Empowerment. With this development model, all panel members
can stay clearminded of where we are all heading towards and aiming at achieving success in our

teaching.
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The awardee, Principal Wong, had led
the English Panel in her former serving

school to devise a six-stage plan to

develop the basic English competence of
their students and raise English standard

in her former school since 2009. The design
of her plan was underpinned by a conceptual
framework called CHANCE (Confidence,
Habit formation, Awareness, New
experiences, Challenges, Empowerment),
which guides the setting of learning objectives
for each stage of language development. The
CHANCE framework has succeeded in
facilitating students' language learning and
enhancing their English Language

communicative competencies. A range of well

designed resources and teaching materials are
used to develop students' confidence, encourage good habit formation, raise language awareness
and promote communicative language learning in the school.



A reading culture is promoted by adapting different text types from various literary/ imaginative
sources to enable learners to acquire effective reading skills and form good reading habits. The
effective implementation of the school reading programme, establishment of classroom routines
conducive to good habit formation, and a learner-centred curriculum have succeeded in nurturing
students to be capable of independent | gy

learning. Students learn and make
progress according to their abilities and
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{;ﬁ?;

students to practise English in authentic \ e 3{3‘51 ]
- R[5 =L

E8)

situations.

Through the promotion of integrative

use of language in various activities and
a wide range of learning experiences like
the use of mini projects and free writing/ journal writing, students' self-learning habits are
nurtured and communicative competence enriched. Strategic planning and timely‘implementation
of these effective learning activities not only promote collaborative skills and co-operative
learning among students, but also enable students to achieve personal, intellectual development
and cultural understanding. The teachers have succeeded in changing the school culture and
devised exemplary teaching practices based on their conceptual framework titled CHANCE.

Through the continuous efforts of the teachers, a school language policy has gradually been
formulated, in which the use of English is promoted both inside and outside the classroom. The
whole school approach to promote an integrated use of the language through different learning
experiences has proved to be effective in supporting students' language development. The
teachers are highly dedicated to their work and have demonstrated excellent collaboration in
building up a motivating learning environment that improves the quality of education for their
students. Principal Wong has been disseminating the school's initiatives and good practices to

parents and the public
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Teaching with Heart — Teachers O W

Our teachers’ expertise has been
publicly recognized:
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- Assistant Principal Ms Ho Tin-wai
invited to speak forZAnimal Care
and Welfare for EDB'

- Awarded Outstanding Teacher
Mentor for Pre-service teachers by
the Education University of Hong

Kong
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We proudly announce our teacher, Ms Leung Ka Lai, has been awarded the Investor

and Financial Education Award (Teaching — Teacher Division) 2021 by the Investor
and Financial Education Council IFEC).

The IFEC strives to encourage stakeholders to offer investor and financial education
to the people in Hong Kong to help raise their financial literacy level. To recognise
the efforts of stakeholders in advancing investor and financial education in Hong
Kong, IFEC introduces the inaugural “Investor and Financial Education Award”

(IFEA) and invites different sectors to submit applications.

Among all the entries submitted by educators in the territory, Ms Leung’s project,
named Jars System Money Management, edged out and was recognized by the IFEA
(Teaching) Assessment Committee as the Investor and Financial Education Award.
The entry aims to enrich the project learning elements in F.3 BAFS curriculum.

According to IFEA, her contribution towards improving the financial competence of

Hong Kong people has been highly commendable.
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Certificate of Appreciation

Presented to
Ms Leung Ka Lai
of

Madam Lau Kam Lung Secondary School
of Miu Fat Buddhist Monastery

In appreciation of your application for
the Investor and Financial Education Award 2021

March 2022




